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This instruction mplements AFPD 11-2Flight Rulesand Rocedues, and esblishesthe responsibili-
ties, procedues, and trainingequirements for supervision of flying operaions. It gplies toall AFMC
flying organiztions.

SUMMARY OF REVISIONS

Interim change(IC 98-1) deletes a pagraph that allowed qudied individuals to pefiorm SOF duty
while airbane. Ths guidanceavas originally witten for heavy unitsduring the time SOFrpgrams were
mandatoy for all aircrdt types. Subject paragrap was inadvertently left in the instuction durng the last
revision cycle. This chang incorporatesnterim change (IC) 99-1.Thischangecorrects Supengion of
Flying Operations (SOF) training reference and clarifies resmnsiblities during off-station gperations;
changes 3.1 to read: “Will be tainedand certified IAW Chapter 7of thisinstruction; and chanes 3.3.3
to read: “For operations outside the local aea such as crosscountries, delivery missons and deployed
operations the DFO will determine SOF requirements. See he last atachment of the publicaton, IC
99-1, for the complete IC.a (]) indicates regions fram the previous edition.
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Chapter 1
GENERAL IN FORMAT ION

1.1 Basic Supervision Structure. A chain of supervision is vital to the safe and efficiernt conduct of
flight operatiors. In AFMC, thischain d supervision is structeed arourd the fdlowing positions:

1.1.1 Director of Flight Operations (DFO). The DFO is esponsible for overall supewision of the
organkation's flyingoperatiors, ard directs neessary actions o ersure conpliance with he provi-
sions @ this instruction.

1.1.2 Supervisor bFlying (SOF). When on duty, the SOF ike drect representative 6 the DFO. In
this capacity, the SO provides real-time oversght of flying operationsandis a primary saurce of
assistarce to arcrews. Decsion authaity is delegated to this giion to accomplish the uts mis-
sion.

1.1.3 Squadron Supervisors. Squadsnpavisors incluce the SquadrolCommander $Q/CC), the
Opemtions Officer (SQDO), Assistant Operatons Officer (ADO), and their designated representa-
tives. They emure compliance with the provision§thisinstruction and the unit supplement.

1.2 Waivers. Forward waiver requsts, with justification, toHQ AFMC/DOV for reviewv and approval.

1.3. Unit Supplements. Each unit will supplement this instriction to expand upon lasic guidance ad
incorporat local procedure

1.3.1 Submt unit supplementto HQ AFMC/DOV for review and approval. Aftdinal publication,
forward a cop to HQ AFMC/DOV.
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Chapter 2
SUPERVISION REQUIREMENTS

2.1 General. This instructiom addressestwo principd areas: SOF pogramsand sgadron supervision.
The following requirements a& establshed for AFMC flying units.

2.1.1 SOF Rograms SOF progams will be establisled for oversight of flight operations involving
fightersand othersingle-place aircraft (includirg T-38). SCF programs ag optional for units operat-
ing mulki-place aircraft. Det 2, WR-A_C only: follow Right Safety Supervisor procedsié&W local
directives.

2.1.1.1. Host-Tenant Agreaments. The provisions of this paragraph apply to single-squadron
organizations ad othe units notco-locaied with a @rernt wing or operations group (e.gdetach-
ments, tenant units, ge@ghically separated squadrons,.gttn these units, SOF capability may
be imited baedon authorized manning. Commanders shouldidenintegration with host bae
SOF programs whe flying operationsre compatible. Implement procedutie®ugh LOA/MOA
andsend a file cop to AFMC/DOV.

2.11.2 DeletedlAW IC 98-1 15 Deember 1998.

2.1.2 SquadronSupervision. Units, péaticularly thosewithout SOF pograns, will maintain an
apprariate level & supavisory oversight dung duty houws. Thisis necesaryto ersure awareress of
scheduled opeations, acequate mision suppat, and the ability teespond to significant ssles.Each

flying organization, hoaver, has unigueircunstanceghat are best addresed locally. The DFO will
edabish minimum supervision requirements (e g., required personnel, authorized locaions, dity

periods) in the unit supgdement to this instruction.
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Chapter 3
RESPONSIBILITIES

3.1 Director of Flight Operations.
3.1.1 Will establish local pliciesfor operations sugvision within theflying squadro(s).
3.1.2 Isresponsiblgfor implementation of the SOF program.
3.1.3 Will designatea SOF OPR.

3.14. Will ensure assetsnecessry to accomplish SOF duties are provided. This includes a SOF
vehicle,communications equipment, and other applicable itéisted in Chapter 6fahisinstruction.

3.1.5. Will designateprimary and alternatéSOF duty locations.

3.16. Will interview new SOFs fdlowing compktion of training, and approve themn writing for
SOF duty.

3.2 SOF OPR.
3.2.1 Will beprimaily responsiblefor developig the unt supplementdthis instruction.
3.2.2 Will develop and maintai the unit'sSOF taining pogram.

3.2.2.1 Will develop appopriate AFMCForms 67 forSOF training, and include therfo(s) in
the unit supplemetito thisinstruction.

3.2.3 Will, when an individual has completed E@®aining, place the Fa(s) 67in Section IVof the
individual's training folder and annotate qgigation on the AF Form 138Retain all training
records indefinitely.

3.2.4. Will develop SOFcheckliststo cover theapplicable items listd in Attachnent 1.
3.2.5 Will updatethe ST publications as reqréd.

3.3 Supervisor of Flying.
3.3.1 Will be trainedand certifed IAW Chapter8 of thisinstuction.

3.3.2 For local missions (those departing from and reovering to home sétion), will be o duty a
minimum of 30 minutes prior to first scheduledakedf, and remain on duty until tHest aircraft has
landed.

3.33. For operations owtde the local areasuch as crascounties and delivery missions, the DFO
will determire requirement$or SOF coverage.

3.3.4. Will be familiar with all schedutd missions duringssgned duty periods.

3.3.5 Will provide advice, assistance, and recommendations D aircrews, supervisors, ad sipport
agendesregading unsafeor deterorating flying conditions. The SOF hasthe aithority to direct
appr@riate actions, o behalf of tle DFO, to prevent/caect such conditiors.

3.36. Will, during in-fli ght emergencies or other abnormal situations, beavail able to provide air-
crews assistance as reessary to safely recover the acraft andcrew.
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3.3.7. Will monitor the statusf primay and emergency dields and infom flying units of changes
tha may afect flight operatios.

3.3.8. Will determne suitabilty of, assign, andnonitor weather altmates. Duing periods bdeteri-
orating weathercondtions, the SOF will also asist in the recowery of airborne aireaft.

3.4. Squadron Supervisors.
3.4.1 Will beon duy during periods specifekin the unit supplemento this instruaon.

3.4.2. May be sed to povide technical asistarce duing in-flightemergercies wren the SO is not
qualified in thedistressedaircratft.

3.4.3 SOFRqualified squadra superisors may peform supervisorand S@ duties simultanealy.
3.4.4 Will ensure tle SOF isadvised of ary changes oreliations b thesguadron's flyingschedule.
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Chapter 4
INFLIGHT EMERG ENCIES

4.1. Handling of In-Flight Emergencies.The primary objedive during an abnormal/emergency situa-
tion is the afe recovery bthe arcrew and aircrit. Considerthefollowing when establishing uni proce-
dures:

4.11. Provsions fa asingle, dicretefrequency fo recowering an emergency airctafATC and the
emergeng aircrew should detenine when @ usea singlefrequency approadisFA).

4.1.2 Proceduresatnotify appropiate agercies ard key personnelfoan IFE.
4.1.3 The priaitization of actions dumg simultaneous emergemsiabnormasituations.

4.1.4 CONFERENCE HOTEL Procedures (NOTE: CONFERENCE HOTEL is now the standard
terminology for depot/contractor asgstance. CONFERENCE X-RAY, ROUNDTABLE, and SKY-
HOOK are no longer applicable). Hse procedures male aircraft specialists availaleiby phore to the
SOF and/a airaew when inflight situations pose systens-related questions thean't be answered at
the local level. 24-hax CONFERENCE HO'EL support is provided by nsbaircraft manufactune
and/a Air Logistics Cengrs (ALCs). Consult the manfiacturer/ALC for currer telephone numbes
and points of contd

4.2 Restrictions.

4.2.1 The final cecision during any IFE/abnormakituation restswith the pilot in command.

4.2.2 Unlessintervening to prevert injury or loss of life, SOFs will not use airtraffic controlfrequen-
cies—includirg the SFA frequency—without AT@pproval.

4.23. Only theon-se@ne commaneér (normally thefire chief) canterminate & emergency.
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Chapter 5
SOF DUTY RESTRICTIONS

5.1. The SOFRwill hawe a minimum of 2 hous crav restprior to commencing cne duty day.

5.2. Maximum duy day for SOF is 2 hous. Duty beyond this 12-hour period is autorizedonly when
the requirements foparagaph 5.2.1 ae met.

5.21. On a caséy case basis, and with due corsideration for safety, DFOsmay waive the 1hour
SOF duy day limitation up to amaximum of 16 hous. DFOs mayfurther delegate tis waiver
authaity to the flyingsquadon commander level, un no asewill duty day beextended beyod 16
hours.

5.3. DNIF crew menbersmay perform SOF dties with flight surgeon appreal. Flight surgeons wil
makean approprate enty on the AF Form 1042.

5.3.1 Crewmanberson exendal DNIF may mot peform SOF duties once gualification in their
asignedaircraft has expired.
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Chapter 6
SOF EQUIPMENT

6.1. Communication Equipment. The equpment listed belw must befunctional and immediately
available o the SOF.

* A dedicatd radio (UHF, VHF, or HF, as appopriate) b contactairborneaircraft.

» Telephonel@ndline orcellular) or FM radio to contact te DFO, commaud paost, weatheifacility,
and ATC watch supervisor®edicated hot lines ae prefared.

* Asa minimum thealternate SOF location must be able tecommunicate with arborne aircraft and
the command and cordl netwak.

6.2. Weather Equipment. The SOF will have acessto an appropriate local weather sisination sys-
tem, such as AWID3WIDS, orthe base weather shop.

6.3 SOF Vehicle. Units arerequired to have a dedicated S@hicle immedetely available to the SOF
ard positioned b respondo emergenci This vehick must hawe aflightline clearance abe equipped
with aradio capable of contding unit aircrdt and ATC.

6.4 SOF Checklists. Locally developed checklists wi be wsed to detdinormal and emergency proce-
dures. Requirel SOF checklig itemsare lised in Attachment 1.

6.5. Supporting Publications. DFOs will speafy required publications in the unit supplement to this
instruction.

6.6. Binoculars. Binoculars will be immediately aailable to the SOF when in the contriower, RSU/
RMU or SOF vehule.
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Chapter 7
SOF TRAINING PROGRAM

7.1. All SOFswill complete a faomal training pogram Exception Fo individuals peviously qualified
as AFMC SOFsthe DFO may waie applicable upgraderequiremens.

7.2. SOFs mus beflightline driver qualified IAWIlocal procedures

7.3. Individuals ma be engred into SOF training tthe dicretion of the flying squadron commander.

7.3.1 SOF candidates will be AFMC @roD contractor gots/navigatas with proven matuity, judg-
ment and supensay ability. They must also bgualified in aunit aircrat.

7.4. SOF taineeswill become aamiliar with airfield pracedures, primary and alterrate duy locations,
equipment, and lo@ support agendes. Thetraining program wil emphasize opeating proeduresand
availableresouces,specifically capabilitiesand limiations. Congder thefollowing:

Weathe (to include forecater duties/priaties).
Approab contol.

Tower.

Crash/Fire/Rescue.

Explosive Ordnarce and HazardousMateials.
BaseOps.

CommandPog.

7.5. The SO trainee wil accomplish, as a mimum,one supervied upgrade tou(minimum of 2 hours)
with a curent am qualified SOF. This tour must include tre following:

Operatio of all SOF equipment/radios.

Contact procedurefor aircraft and supportagencies.

A review of publications ad checklsts available b the SOF.

Operatia of SOF vehicle(requires a flightline permitlicense).

A familiarity tour of theairfield and discssion of frequently used travedutes.

When actirg asprimary SOF, tle trainee willsuccessfully hande an IFE (actuéor simulated).

7.6. When a SOF's initial training is compéetand before that individal perfams unsupenrged tours,
the SOF OPR wilensure therainee is interviewed by thBFO ard designatd in writing for SOF duty

WILBERT D. FEARSON, Brigadier General, USAF
Director of OperationsAFMC
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Attachment 1
SOF PROCEDURAL/EM ERGENCY CHECKL ISTS

The SOF will have asilable aprocedual checklist thaincludes detailed instuctions fa the following
items(where applical@dto unt operations). Checldi structue andformatis at the discretion d the DFO
and theSOF OPR.

. Opening, Changeex, and Clasing

. DFO notification

. Aircraftemergercy

. Barier engagement

. Weathereal|

. Emergency dive

. Change pbrunway

. Runway closure

. Anti-hijack

10. Communications ash/overdue acraft

© 0 N OO 0o~ WDN PP

11. Aircraftdispersal

12. Contolled bailout/arcraft crash

13. Hurg ordnance

14. Bird condition

15. Contolled jettison

16. Hydazine spill/expasure

17. Hd brakes

18. CONFERENCE HOTEL (Contracto/depot emergencyelephore numbes)

19. Phone List (ag. telephone numbers ftocal FAA flight service, terminal radar facilitgtc)
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Attachment 2
IC 98-1, SWPERVISION OF FLIGHT OPERATIONS, 2 SEPTEMBER 98

*SUMMARY OF REVIS IONS

This interim change (IC) ddetesa paragraph that allowed qudified individualsto perform SOF duty
while airbane. Ths guidanceavas originally witten for heavy unitsduring the time SOFrpgrams were
mandatoy for all aircrdt types. Subject paragrap was inadvertently left in the instuction durng the last
revision cycle.

*2.1.1.2. DELETED.
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Attachment 3
IC 99-1TO AFMCI 11-201, SUPERVSION OF FLYING OPERATIONS (SOF)

15 DECEMBER1999

SUMMARY OF REVISION

This change correc8OF training reference ard clarifies responsibilities during oftstation operations.

Change 3.1toread “Will be trained ad certified IAW Chapte 7 d this instuction.”

Change 3.3 to read: “Fooperationsoutside the local area sh as cros-courtries, delivery missions and
deployed opratiors, the DFO will determine SOF requirements.”
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